THE SALVATION ARMY COMMUNITY CHURCH
RELOCATION UPDATE
September 20, 2009

Program
e programs for all ages have started
e Small Groups are beginning with 40 Days of Community, definitely a
congregational study to refocus and re-energize us
o speak with Stephan Savage (613.440.0252) if question about program

Purchase of Land
e now received approval from Divisional Headquarters (DHQ) to proceed
with active search and purchase of 3-5 acres of land
e confirmed $1.85 million available from the proceeds of transferring
820 Woodroffe
e confirmed DHQ allocation of $645,000 (40%) available for purchase
e congregation will contribute $967,000 (60%) out of the $1.85 million
e impact factors:
o size of acreage that is actually available
o further discussions with DHQ about including satellite
Community and Family Services and what capital funding would
be available for that

Funding for Building
e DHQ allocation of $645,000 (40%) available for first phase of
construction
e congregation must raise $720,000 (60%) in addition to $907,000 left
from proceeds of Woodroffe transfer

Fundraising

e Fundraising Working Group (FWG) has now been convened: John
van Noort, Winston Hetherington, Laura Spencer, Carl Merkel,
Susan Snider (Coordinator), Connie Woloschuk (ex offico)

¢ will be developing a plan for the next 3-4 years to bring to Mission
Board and the congregation

e "Above and Beyond"

Connie Woloschuk



