
                                                        

 

THE SALVATION ARMY WOODROFFE COMMUNITY CHURCH 

Relocation Steering Committee 

Minutes – January 5, 2009 – 6:30 p.m. 

                                                                                                                                                                        F I N A L 
 

Present:   Connie Woloschuk (Chair); Captain Simon Downey; Joan Humphreys; Carl Merkel; 

 Gerry Merkel (recorder) 

Regrets:  Bill van Gulik;  Kathie Samways; Bob Samways; Harold Humber; Winston Hetherington; Glen Robinson;  

Terilynn Anderson; 

 

AGENDA 

ITEM 

 

DISCUSSION 

 

DECISION 

 

ACTION 

PERSON/S 

RESPONSI- 

BLE 

 

TIME-

LINE 

1.                     Joan presented scripture and devotional thoughts. 

2.                     Simon opened with prayer. 

3 Minutes of meeting of November 3, 2008 were read and 

approved by e-mail.  

 

Minutes 

approved 

 

Posted on web 

site and bulletin 

board. 

Bill 

 
 

 

4. Informa- 

tion update 

 

 

 

 

 

 

 

 

 

 

 

 

Finance 

 Carl Merkel has been appointed as Corps Secretary 

and as such will represent the finance and property 

committee on the relocation board.  Winston will 

remain with RSC as the property representative.  

 Carl indicated that he has received confirmation of 

budget numbers from headquarters and what monies 

headquarters is holding for relocation purposes. 

 DHQ is supposed to conduct an appraisal on the 

current building to determine fair market value.  It 

was suggested RSC seek a second opinion to be 

prepared for any opportunity to negotiate with DHQ. 

A suggested appraisal amount was $1.5 million 

 

 

 

 

 

 

 

 

 

 

Agreed 

 

 

 

 

 

 

Confirm with 

Winston 

 

 

 

 

 

Seek a second 

opinion on 

appraisal  

 

 

 

 

Connie 

 

 

 

 

 

 

Terilynn 

 

 

 

 

 

 

Jan. 6/09 

 

 

 

 

 

 

Jan. 2009 

 

 

 

 



Relocation Steering Committee – Minutes of Meeting – January 5, 2009          2 

 

AGENDA 

ITEM 

 

DISCUSSION 

 

DECISION 

 

ACTION 

PERSON/S 

RESPONSI- 

BLE 

 

TIME-

LINE 

 

 

Team Barrhaven 

 Algonquin Nurses’ Project will be continuing into the 

spring term.   

 

 Clarification will be made with Mission board that 

the planning of the Youth Forum in Barrhaven in 

March will migrate to the Mission Board, specifically 

Stephan and Ryan.  

 

 

 

 

 

Agreed 

 

Connie will check 

with Samways for 

update  

Clarify with 

Mission Board 

 

 

 

 

Connie/Bob/ 

Kathie 

 

Connie 

 

 

 

 

Jan. 9/09 

 

 

Jan. 9/09 

 

 

 

5. 

Discussion 

Workplan 2009 

Program: 

 Clarify that Mission Board is responsible for 

developing the ministry program for Barrhaven. 

Which programmes will migrate, integrate into 

Barrhaven.  Which programmes may collapse.  Some 

programmes may remain at the Woodroffe building. 

RSC is only responsible for location, construction, 

finance and a communication plan after program 

decisions are made by Mission Board. 

 Need to have discussion with DHQ about 

possibilities to continue certain programs at current 

location.  If not possible, then explore possibilities in 

nearby churches. 

 It was suggested that a program team be put in place 

under Stephan’s leadership. 

 Program leaders will be surveyed on the type of 

facility, space and equipment needed to run their 

program. 

 

 

 

 

Agreed 

 

 

 

 

 

 

 

Agreed 

 

 

 

Agreed 

 

Agreed 

 

 

 

 

 

 

Forward to 

Mission Board 

 

 

 

 

 

 

Send questions to 

DHQ 

 

 

Forward to 

Mission Board 

 

 

 

 

 

 

 

Connie 

 

 

 

 

 

 

 

Simon/Connie 

 

 

 

Simon 

 

 

 

 

 

 

 

 

Jan. 8/09 

 

 

 

 

 

 

 

Jan. 8/09 

 

 

 

 

 

Defer until 

decisions re 

program 
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AGENDA 

ITEM 

 

DISCUSSION 

 

DECISION 

 

ACTION 

PERSON/S 

RESPONSI- 

BLE 

 

TIME-

LINE 

Timelines: 

 DHQ has indicated that the timeline decisions can be 

set by Woodroffe.  When Woodroffe is set to move 

out of the building, that is when DHQ will take over 

the building.  It will be up to Woodroffe when to 

proceed. 

 The result of the discussion on dates was that an 

earlier date would be better than it being too late.  A 

date needs to be set in order to move forward.  The 

decision pending Mission Board approval is set at 

May 3, 2009 being the first Sunday in a rental 

location. 

Finance: 

 The need for Congregational Stewardship will be 

addressed to the congregation.  A plan will be set in 

place by the Finance Committee.   

 

 

Property 

 Once confirmation of amount for purchase of current 

property is confirmed by DHQ, acquire an up-to-date 

listing of available property.  Purchasing property 

indicates that plans are moving forward and it can be 

a great motivator for receiving financial support. 

 An up-to-date cost of building construction is needed. 

Rental: 

 Confirm school rental availability in order for 

congregation to meet for Sunday services beginning 

Sunday, May 3, 2009.  

 Confirm storage space – on-site in school, if possible 

 

Agreed 

 

 

 

 

 

Agreed 

 

 

 

 

 

 

Agreed 

 

 

 

 

 

 

 

 

Agreed 

 

 

 

 

 

 

 

 

Communicate 

date to DHQ 

through  Mission 

Board 

 

 

 

 

 

 

 

 

 

Develop and 

implement 

focused 

Stewardship 

Program 

 

 

 

 

Seek out available 

property 

Cost construction 

 

Confirm rental 

availability\stor-

age to move 

toward lease 

 

Simon, 

Connie 

 

 

 

 

 

 

 

 

 

 

 

Finance and 

Property 

Committee 

with Simon; 

RSC input 

when time to  

focus on 

relocation. 

 

Terilynn 

 

Carl 

 

Terilynn and 

Carl 

 

 

 

Jan. 6,7/09 

Jan. 8/09 

 

 

 

 

 

 

 

 

 

 

 

Feb. 28/09 

and on-

going 

 

 

 

 

 

 

Feb. 2009 

 

Jan. 2009 

 

Jan 2009 
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AGENDA 

ITEM 

 

DISCUSSION 

 

DECISION 

 

ACTION 

PERSON/S 

RESPONSI- 

BLE 

 

TIME-

LINE 

for items used regularly; off-site for other items that 

will be stored until new building. (Program co-

ordinators need to confirm what equipment will be 

needed during transition and what can be stored). 

 A decision needs to be made on space for 

administration.  Would there be office space 

available in another building?  Would there be office 

space available at Woodroffe? Internet, hydro, cable 

will need to be available for administration purposes 

Inventory: 

 All equipment within the church will be inventoried. 

An inventory spreadsheet will be drawn up and a 

team will be set up to take inventory. 

 Stored items need to be insured. 

 Program co-ordinators need to confirm what 

equipment will be needed during transition and what 

can be stored. 

 Identify items that can be sold. 

Communication: 

 Congregation needs to be kept informed of timeline 

and work to be done in the near future. 

 Dates (pending Mission board approval) need to be 

communicated to congregation. 

 Communicate to congregation information on rental, 

program, and inventory. 

 It was suggested that an emphasis be placed on the 

“small group” ministry.  This will be an important 

ministry during transition.  It will keep people in 

touch with each other.  New families need to connect 

with a “small group”. 

Agreed 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Agreed 

 

 

 

 

 

Agreed 

 

 

 

 

 

 

 

 

Decision  

 

Investigate office 

space at nominal 

rent in Barrhaven 

 

Organize process, 

forms and 

volunteers for an 

Inventory Day.  

 

Information 

gathered from 

program survey 

 

Communicate 

dates to congrega-

tion after 

ratification by  

Mission Board 

 

 

Take to Mission 

Board and Sue 

Snider as leader. 

 

 

 

 

Mission 

Board 

Terilynn/ 

Connie 

 

 

Carl with 

F&P 

Committee 

 

 

 

 

 

 

Connie and 

Bill 

 

 

 

 

 

Simon and 

Connie 

 

 

 

 

Feb. 2009 

 

 

 

 

 

Feb. 2009 

 

 

 

 

 

 

 

 

On-going 

 

 

 

 

 

 

Feb. 2009 
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AGENDA 

ITEM 

 

DISCUSSION 

 

DECISION 

 

ACTION 

PERSON/S 

RESPONSI- 

BLE 

 

TIME-

LINE 

 It is important also to have a “newcomer strategy” in 

place. 

Agreed 

6. Next 

Steps 
 Communicate Timelines to DHQ  

 

 Program Requirements 

 

 

 

 Financial Stewardship Programme 

 

 

 

 Property availability/Rentals/Storage 

 

 Inventory 

 

 Communication to congregation 

 

 Addendum to Program Proposal for DHQ 

- rental of school 

- programme plan 

- timeline 

- storage/inventory 

- finance 

- property 

 

 

 

 

 

 

 

 

 

 

 

 

 

. 

 

 

Simon 

 

Mission 

Board/ 

Stephan 

 

Finance 

Committee/ 

Carl and 

Simon 

Terilynn 

 

Property/Carl 

 

Connie 

 

Connie 

 

 

 

 

 

 

 

Jan 6/09 

 

Jan.31/09 

 

 

 

Feb.28/09 

On-going 

 

 

Jan/Feb/09 

 

Feb. 2009 

 

On-going 

 

Feb 15/09 

7.     Next Meeting:   Monday, February 2 at 6:30 p.m. 

8.      Gerry closed the meeting with prayer. 

 


