The Salvation Army
Woodroffe Community
Church

Minutes for congregational meeting re Relocation on
presentation to congregation December 2, 2007.

This powerpoint presentation was made by Connie Woloschuk at a
congregational meeting after the morning service on December 2,
2007. The congregation also received a hard copy of the slides.

There were two gquestions of clarification at the end:
1. Isthere still a Corps in Kanata?

No, there is one in Bells Corners that we understand is fairly well
contained to Bells Corners.

2. | f Headquarters says 6nob6, does that

Headquarters is there to support our
would be because we did not

have a viable plan, including a financial plan.

The question was called: do you confirm the commitment to proceed with
this relocation initiative?

There were at least 58 hands raised (not counting some of the younger
leaders who each had two hands waving in the air!). There were many
people moving in and out of the meeting but this is, indeed, a critical
mass.



The Salvation Army
Woodroffe Community
Church

On the move
December 2, 2007

Introduction of Relocation Steering Committee and Mission Board who have
developed and accepted this report.

Time for an update and a confirmation from you that we are moving ahead
with relocation of The Salvation Army Woodroffe Community Church.

This presentation will take about 25 minutes. Then, there will KE510
minutes for comments, questions before we do a check on our commitment to
keep moving with this initiative.



Relocation Planning Process

Fall 2006: Mission Board made
decision to relocate.

January 2007: Decision taken to
congregation.

May 2007: Relocation Steering Committee
convened to facilitate planning and
implementation of relocation of
Woodroffe Community Church.

Letds just review what we got where we

Fall 2006: Mission Board made decision to relocate mostly because of state
and dysfunctional design of building and opportunity to start fresh.

January 2007: Decision taken to congregation

May 2007: the RSC convened; remember we had a congregational meeting
upstairs to map out the process.



What have we been doing?

Planning relocation has meant:

= Review of who we are as a church

= Review of what we do and what are
the possibilities

= Planning to fulfill our potential

= Developing financial/fundraising plan

* Beginning the search for a site

So, what have we been doing?
Planning relocation has meant:

Review of who we are as a church; how we have been working to
fulfill Godés plan for us.

Review of what we do and what are the possibilities

Planning to fulfill our potential because there is lots of potential no
matter where we are located.

We are also working on developing financial/fundraising plan and
Beginning the search for a site



Ministry/Program Consultation

Purpose of ministry/program

o Spiritual Growth

o Pastoral Care

o Fellowship

o Musical/Drama Ministries

o Outreach

Its strengths

Its challenges

Any outreach element
Possibilities to improve/enhance

In order for us to hear each other talk about our joys, our frustrations, our great
ideas, we started with a six week consultations. We were exploring the
purpose of each ministry and program unit in the church: under the clusters
of:

Spiritual Growth: Pastoral Care, Fellowship,
Musical/Drama Ministries, and Outreach,

Its strengths

Its challenges

Any outreach element

Possibilities to improve/enhance

We were also on the lookout for things we should be letting go or transforming
into something fresh and attractive.



Consultation methodology

= Focus groups

0 226 participants in 22 groups

o Includes 43 children and youth
= Survey questionnaires

0 44 surveys from individuals and couples
» Individual interviews

o Five individuals

o Corps Officers

o Area commander

So, how did we do this?

Focus groups: with help from Gerry Fraser, Bram, Sue Snider and
Boris, | listened to 226 participants in 22 groups, including 43

children and youthéonly an 8% overl ap s
It was great & heard the most delightful, perceptive things from
the young 6uns; they know what wor ks foc

thoughtful and so grounded in solid Christian values.
Survey questionnaires

44 surveys from individuals and couples
Individual interviews

Five individuals

Corps Officers

Area commander

Soé. what did we find out



| am going to take the time to let you know the highlights of what we heard
and you can see more detail in a report on the web site.

|l 6m really summari zing here as there we
some uni que. Anyway, ités al l coll apse
your own words.

Letds start with Spiritual Growth (Sund
Sunday School)

The most commonly identified strengths were:

Spirit -filled fellowship in worship and teaching

Blended services with variety of worship style and music
Sunday School with more organized teaching
Committed, dedicated leaders



